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In the case study on project and infrastructure management in
municipalities, the focus was on planning and implementation processes.
How projects are managed and organized in the context of infrastructure
development in municipalities has been analyzed. The importance of
having sustainable and integrated plans for planning and implementation
was highlighted, as this step is essential for achieving sustainable
growth and improving the quality of life in local communities. Factors
affecting planning and implementation processes, such as financial,
legal, regulatory and technical aspects, were addressed. Practical
examples of successes and challenges faced by municipalities in
managing infrastructure projects were also reviewed, highlighting the
importance of joint cooperation between various entities and partners in
achieving local development goals. Improving planning and
implementation processes in project and infrastructure management in
municipalities is crucial to achieving sustainable development and

meeting the needs of local communities.
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